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November 17, 2010 
 
 
Jill Serrano 
Chief Financial Officer 
San Diego County Sheriff’s Department 
P.O. Box 930962 
San Diego, CA, 92123-9062 
 
 
Subject:    FY 2008 Operation Stonegarden Grant Program (OPSG) Site Visit # 1   
                          Post Performance Letter 
                          Grant Number: 2008-0001 
  Cal EMA I.D. #073-91015 
  
 
Dear Ms. Serrano:  
 
 
The purpose of this letter is to transmit the results of our site visit to the San Diego County Sheriff’s 
Department (SDCSD) with regards to FY 2008 Operation Stonegarden Grant Program (OPSG). California 
Emergency Management Agency (Cal EMA) staff conducted a site visit at the SDCSD on November 4, 
2010.  The site visit included a review of the FY 2008 OPSG for compliance with statutory and regulatory 
requirements, specifically focusing on administrative, programmatic, and fiscal compliance.   
 
This letter summarizes any concerns, observations, and successes noted during the site visit, and 
outlines any recommended actions. 
 
Concerns 
 
Sole source purchases must approved by Cal EMA before the sub-grantee can make the purchase.  A 
letter was sent on October 25, 2010 to SDCSD addressing this issue.  
 
Observations 
 
Grant fiscal, programmatic, and administrative compliance is being met by SDCSD.  
 
Successes 
 
SDCSD is moving forward in a timely manner to meeting their project milestones, while following grant 
fiscal, programmatic, and administrative requirements.  
 
Suggestions 
 
Continue working on the grant to meet project milestone dates and grant deadlines. Continue following 
fiscal, programmatic, and administrative requirements.  
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Summary of Site Visit 
 
Overall, SDCSD is meeting FY 2008 OPSG program objectives and following the grant rules and 
regulations.  
 
Thank you for the time and courtesy extended by you and your staff to the Cal EMA representatives 
during the grant performance site visit.   
 
If you have any questions or need additional information, please contact the Cal EMA OPSG Program 
Representative, Mr. Scott Sano at scott.sano@calema.ca.gov or (916) 324-6119.  
 
 
 
 
 
Sincerely, 
 

 
Renee A. Mota-Jackson 
California Emergency Management Agency 
Homeland Security Grants 
Infrastructure and Protection Grants Section 
Staff Services Manager 
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